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Basic Policy Information

Policy Title: Scope of Application:

Community Service Policy All university formations

Policy Owner:

University Presidency - Assistant to the University President for Administrative Affairs — Volunteer Work Division

Target Audience:

Faculty members, employees, students, civil society institutions, government sector, private sector, and all members of the community.

Responsible Authority for Implementation and Follow-up:

- Assistant to the University President for Administrative Affairs - Dean of each college - Volunteer Work Division - Student Activities
Department - Supervisory Committee for Volunteer Work

Implementation Date: Official Website:
To be determined upon official approval by the University https:/alayen.edu.ig/

Council.
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Introduction

Starting from being a leading scientific institution and an integral part of the Iraqgi society fabric, Al-Ayen lIragi University recognizes its
profound responsibility towards its social environment. Modern universities are no longer limited to the functions of education and scientific
research only, but have become a beacon of knowledge and development and a platform for positive change. From this standpoint, Al-Ayen
University establishes the "Community Service Policy" as a comprehensive strategic document that frames its efforts in the field of social

responsibility and sustainable development.

This policy aims to organize, direct and activate the role of the university with all its components - from students, faculty members and
employees — in community service, by harnessing its cognitive, human and technical capabilities to address pressing community issues,
contribute to achieving comprehensive development, and promote the values of citizenship, belonging and social solidarity, thereby

consolidating the university's position as an active partner in the progress and prosperity of society.



Vision and Mission

Vision:

Leadership and excellence in community service at the national and regional levels, and for Al-Ayen Iragi University to

be a model to be emulated in achieving sustainable development and building effective and influential community

partnerships.

Mission:

Commitment to harnessing the university's resources and expertise to provide innovative and sustainable community
programs and initiatives that meet the needs of society and contribute to solving its problems, while promoting the

culture of volunteer work and social responsibility among all university members, and building solid bridges of

cooperation and partnership with various sectors of society.



Objectives

Achieving an integrated set of strategic objectives that ensure real activation of the university's community role

Integrating community service as an essential element in the educational and research process, and promoting the culture of volunteer

work and social responsibility among students and university members

Active contribution to addressing challenges and community issues in various fields (health, environment, education, social, and

economic), and building and developing sustainable strategic partnerships with government, private and civil society institutions.

Enhancing the practical, leadership and personal skills of students through their participation in community service programs, providing
scientific and technical consultations and expertise to community institutions and individuals, and disseminating knowledge and

awareness about important developmental issues.



First: Governance and Organizational Structure

« The Higher Committee for Community Service chaired by the University President

Responsible for formulating general strategies, approving major plans and projects, and providing necessary support. The Community
Service and Sustainable Development Division is the executive arm responsible for planning, implementing, monitoring and

evaluating all programs and initiatives, coordinating efforts between different university units, and building external partnerships.

« University Council

Approving general policies and strategic plans related to community service, and adopting important proposals for major activities at

the university level.

- Colleges (Deans of Colleges and Specialized Units)

At the college level, community service units are established that undertake the implementation of activities related to their

specializations, and encourage the participation of their students and faculty members.

- Student Activities Department

Encouraging and supporting student activities within their colleges, for activities and events that contribute to community service



Second: Areas and Axes of Community Service
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Health and Awareness Axis:

Organizing health awareness campaigns, providing free or
low-cost medical services, and conducting field studies on
health problems.

Educational and Cultural Axis:

Establishing literacy and adult education programs,
providing training courses and workshops for skills
development, and organizing cultural and artistic activities.

Economic and Development Axis:

Supporting small and medium enterprises through
consultations and training, contributing to the development
of entrepreneurship programs, and providing innovative
solutions to economic problems.
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Environmental Axis:

Launching afforestation and cleanliness initiatives,
organizing awareness campaigns on the importance of
environmental preservation, and providing technical
consultations in the field of environmental management.

Social Axis:

Providing psychological and social support to needy groups,
and organizing programs for caring for orphans, the elderly
and people with special needs.

Technical and Consulting Axis:

Providing technical, engineering, legal and administrative
consultations to community institutions and individuals.



Third: Emerging Sub-Policies

From this general policy emerge a set of policies and executive procedures that detail work mechanismes, including

Student Volunteer Work Policy Faculty Contribution Policy

that regulates how students participate in cormmunity activities and
count volunteer hours and link them to academic requirements.

that defines mechanisms to motivate and encourage faculty
members to integrate community service into their research and

courses.

Community Projects Management Policy Community Partnerships Policy

that provides a framework for the process of proposing, evaluating, that regulates the process of concluding and activating cooperation

implementing and following up on projects, agreements with external partners.



Fourth: Incentive and Recognition Mechanisms

To establish a culture of giving, the university adopts various mechanisms to motivate and recognize participants in community service

activities. These mechanisms include:

Academic rewards for students such as counting volunteer work hours as part of academic requirements or granting additional

°
points.
. Linking faculty members' contributions to community service with promotion and career development criteria.
. The university organizes annual awards for excellence in community service to be granted to the best student and research

projects and individual and institutional initiatives, with material and moral incentives for winners.



Fifth: Funding and Financial Support Mechanisms

The university ensures the sustainability of its commmunity activities through multiple funding mechanisms.

An annual budget is allocated to support community service activities within the university's general budget.

Diligent efforts to attract external funding through grants provided by national and international donor agencies, and

concluding strategic partnerships with the private sector to implement joint projects.

The university encourages the establishment of charitable endowments whose proceeds are allocated to support community

and development projects.



Sixth and Seventh: Evaluation and Continuous

Improvement

Comprehensive Evaluation and Monitoring
System

The impact and effectiveness of community service programs are
measured through a comprehensive evaluation and monitoring
system. This system relies on clear and measurable key performance
indicators (KPIs), such as the number of implemented projects, the
number of volunteer hours, the number of beneficiaries, and their
satisfaction with the services provided. Social Return on Investment
(SROI) assessment studies are also conducted for major projects to
measure the social return on investment in them. The Community
Service Center prepares detailed periodic reports that are submitted
to the university's senior management for performance evaluation

and making necessary decisions for development.

Continuous Improvement and
Development

The university is committed to continuous improvement of its
policies and programs in the field of community service. This policy is
periodically reviewed every three years to ensure its alignment with
developments and changing community needs. Feedback is
regularly collected from partners and beneficiaries to evaluate the
quality of services provided and identify improvement opportunities.
Based on evaluation results and feedback, programs and initiatives
are continuously developed and updated to increase their

effectiveness and positive impact.



Eighth: Community Partnerships

The university believes that achieving broad and sustainable community impact cannot be done in isolation from cooperation with all
components of society. Therefore, the community service policy attaches paramount importance to building and managing effective
strategic partnerships with government institutions, civil society organizations, the private sector, media institutions, and experts and
specialists. These partnerships are organized through clear memoranda of understanding and cooperation agreements that define

partnership objectives, roles and responsibilities of each party, and joint work mechanisms, ensuring mutual benefit and integration of

efforts to serve the public good.



